Post Disaster Need Assessment
(PDNA) for long term
effective for post disaster
recovery and reconstruction
due to Floods in Maharashtra
during 2025-26

Government of Maharashtra
Revenue and Forest Department
(Disaster Management, Relief & Rehabilitation)
Government Resolution No. DMU/2025/CR222/Disaster -1
Madam Kama Road, Hutatma Rajguru Chowk
Mantralaya, Mumbai - 400032
Dated:- 2" February, 2026.

References:-
1) Ministry of Home Affairs issued guideline on recovery and reconstruction funding
window under NDRF & SDRF dated 14™ August, 2024.
2) Letter issued to NDMA on dated 30" October, 2025.
3) Email received from NDMA for PDNA on dated 7*" December, 2025.
4) Letter issued from same department on dated 18" December, 2025.
5) Minutes of Meeting issued on dated 9" January, 2026.

Government Resolution:-
The State of Maharashtra experienced extreme rainfall during period of May 2025 to

September 2025 which led to floods causing widespread disruption, destruction of public,
private infrastructure, including roads, power distribution systems, water supply schemes, and
agricultural lands, residential and commercial properties. The disaster resulted in the
unfortunate loss of 432 human lives and over 173769 livestock. Essential services such as
healthcare, education and electricity were severely affected.

In response to the situation, the Department of Disaster Management, Relief and
Rehabilitation, Government of Maharashtra issued letter dated 30" October 2025, requesting
the National Disaster Management Authority (NDMA) to provide guidance, technical
support and assistance for conducting a Post Disaster Needs Assessment (PDNA), in the
affected areas of Maharashtra. NDMA has responded positively and conveyed its support for
the State-led PDNA, including the nomination of technical experts to assist the State
Government in the PDNA process, as per the reference mentioned above. The PDNA process
shall be held w.e.f. 9t February to 27t February, 2026, in close coordination with sectoral
departments and the concerned District Administrations.

In light of the above, sanction is hereby accorded to the Constitution of sector-wise
PDNA teams for the Maharashtra floods, comprising of the following State Government
Officers and NDMAs nominated Sector Exports as per the Terms of Reference (ToR) for the
PDNA teams, to undertake a post-Disaster Needs Assessment (PDNA), in the affected areas of
Maharashtra State.

Sector wise team composition to conduct PDNA for Maharashtra Floods as below:-

Sector Wise Team Composition for Maharashtra PDNA

Sector/ Accountability Team

Team Lead and Overall Smt. Vinita Vaid Singal 1AS, Principal Secretary
Report Preparation Dr. Bhalchandra Chavan IAS, Director




Sector/ Accountability

Team

Hazard Analysis

Shri. Dattatray Kadam, Deputy Secretary (Contact No. 8169006195)
Shri. Shirish Ravan,

Shri. Parmeshwar D. Udmale

Shri. A. Silvadasan, PMU Consultant (Contact No. 9567572965)

Documentation,
Coordination and Reporting

Shri. Sampat Suryavanshi, Joint Secretary, Relief (Contact N0.9867259555)
Shri. Ratansinh Pardeshi, Under Secretary, DMU (Contact N0.9326762038)
Shri.Shirish Ravan

Shri.Suvas Chandra Mohanthy, Smt. Ajinder Walia,

Smt.Vandana Srivastava,

Smt. Vaishali Mhaske, PMU Consultant (Contact No. 8888128188)

Shri. Shreedutt Kamat, State Project Officer, UNDP

Social Sectors

Housing and Settlements

Shri.Ajinkya Bagade, Deputy Secretary, Urban Development Department
(Contact No. 9967468034)

Shri.Prashant Patil, Deputy Secretary, Rural Development Department
(Contact No. 9967329826)

Shri.Sanjay Jadhav, Under Secretary, Rehabilitation

(Contact No. 98679 97765)

Shri. Sunil S. Samant, Under Secretary, Relief (Contact N0.9869209383)
Mickey Mecon Dalbehera, M.Vinoth, Smt. Vandana Srivastava

Shri. Shobhit Chepe, PMU Consultant (Contact No. 9826229169)

Public building, community
buildings/ assets and Civic
Amenities  (Urban  and
Rural) Public Buildings,
etc.

Shri.Ajinkya Bagade, Deputy Secretary, Urban Development Department
(Contact No. 9967468034)

Shri.Prashant Patil, Deputy Secretary, Rural Development Department
(Contact No. 9967329826)

Shri.Sanjay Jagtap DO- Rehabilitation (Contact No. 900477644)

Shri. Mickey Mecon Dalbehera, M. Vinoth, Vandana Srivastava

Shri. Shobhit Chepe, PMU Consultant (Contact No. 9826229169)

Education

Shri. Sameer Samant, Deputy Secretary, Education Department
(Contact N0.9833600470)

Smt. Asha Rani, Suvas Chandra Mohanthy, Ajinder Walia

Shri. Nitin Masale, DO, DMU (Contact No. 9920841713)

Shri. Balaji Varhkat, PMU Consultant (Contact N0.9403343043)

Health

Smt. Sarita Hazare, Joint Director, Public Health Department
(Contact No. 9730871040)

Smt. Asha Rani, Suvas Chandra Mohanthy, Ajinder Walia

Shri. Nitin Masale, DO, DMU (Contact No. 9920841713)

Shri. Balaji Varhkat, PMU Consultant (Contact N0.9403343043)

Infrastructure

Power

Shri. Narayan Karad, Joint Secretary, Energy Department

(Contact No. 9967411894)

Shri. Sanjeev Rane, Under Secretary (Contact No. 9869474608)
Shri. M A Dasarathi, Mahesh Sharma, Rohit Kumar

Smt. Preetirekha Gogoi, PMU Consultant (Contact No. 9954533713)

Drinking Water and
Sanitation

Smt. Vanita Jadhav, Under Secretary, Water Supply and Sanitation
Department (Contact No. 9870377905)

Shri. Ajinkya Bagade, Deputy Secretary, Urban Development Department
(Contact No. 9967468034)

Shri.Prashant Patil, Deputy Secretary, Rural Development Department
(Contact No. 9967329826)

Shri.M A Dasarathi, Mahesh Sharma, Parmeshwar D. Udmale

Shri. Ananya Ghosh, PMU Consultant (Contact No. 8197911193)

Roads and Bridges

Shri.Prashant Patil, Deputy Secretary, Rural Development Department
(Contact No. 9967329826)
Shri.Prashant Patil, Deputy Secretary, Rural Development Department
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Team

(Contact No. 9967329826)

Shri. Sanjeev Rane, Under Secretary DMU (Contact No. 9869474608)
Shri. Binay Thakur, Prerna Singh

Shobhit Chepe, PMU Consultant (Contact No. 9826229169)

Irrigation and Flood
Control

Shri. Rohit Pol, Under Secretary, Water Resources Department
(Contact No. 9967295742)

Shri. Sanjeev Rane, Under Secretary DMU (Contact No. 9869474608)
Shri, Prakash Nilkanthrao Patil, Executive Engineer & Under Secretary
(Contact No. 9421626331)

Shri. M A Dasarathi, Prerna Singh, Parmeshwar D. Udmale

Shri. Shobhit Chepe, PMU Consultant (Contact No. 9826229169)

Urban Areas and Rural
Development

Shri. Ajinkya Bagade, Deputy Secretary, Urban Development Department
(Contact No. 9967468034)

Shri. Prashant Patil, Deputy Secretary, Rural Development Department
(Contact No. 9967329826)

Smt. Prerna Singh, Parmeshwar D. Udmale, Rohit Kumar

Shri. Shobhit Chepe, PMU Consultant (Contact No. 9826229169)

Productive

Agriculture and
Horticulture

Shri. Rafik Naikwadi ,Director, Extension & Training, Agriculture
Department (Contact No. 9527107818)

Shri. C P Mohan, Shri. Shirish Ravan, Shri. Parmeshwar D. Udmale
Smt. Vaishali Mhaske, PMU Consultant (Contact No. 8888128188)

Animal Husbandry and
Livestock, Fisheries

Shri. N. B. Marale, Deputy Secretary Animal Husbandry

(Contact N0.9967436199)

Shri. K. Jakate, Deputy Secretary, Fishery Department

(Contact No. 9082984385)

Shri. C P Mohan, Shri. Shirish Ravan,

Shri. Parmeshwar D. Udmale

Smt. Vaishali Mhaske, PMU Consultant (Contact No. 8888128188)

Livelihoods

Shri. B. T. Yashwante, Joint Director, Industry ( Contact No. 9422212312)
Shri. Ajinkya Bagade Deputy Secretary, Urban Development Department
(Contact No. 9967468034)

Shri. Prashant Patil, Deputy Secretary, Rural Development Department
(Contact No. 9967329826)

Shri. C P Mohan, Shri. Shirish Ravan,

Shri. Parmeshwar D. Udmale

Smt. Vaishali Mhaske, PMU Consultant (Contact No. 8888128188)

Smt. Balaji Varhkat, PMU Consultant (Contact N0.9403343043)

Forestry and Environment

Shri. Bhagwan Maruti Sawant, Forest Department,

(Contact No. 9987335303)

Shri. Abhijeet Ghorpade, Climate Cell, Environment Dept.

(Contact N0.9167749919)

Smt. Yogita Gawathe, DO DMU (Contact No. 9324635581)

Shri. Suvas Chandra Mohanthy, Smt. Ajinder Walia, Shri. Rohit Kumar
Shri. Shobhit Chepe, PMU Consultant (Contact No. 9826229169)

Tourism and Cultural
Heritage

Smt. Manisha Rane. Deputy Secretary, Planning Department
(Contact No. 9967835410)

Smt. Ajinder Walia,

Shri. Suvas Chandra Mohanthy, Shri. Rohit Kumar

Smt. Vaishali Mhaske, PMU Consultant (Contact No. 8888128188)

Crosscutting

Disaster Risk Reduction &

Climate Change

Shri. Dattatray Kadam, Deputy Secretary (Contact No. 8169006195)
Smt. Vandana Srivastava, Shri. Shirish Ravan, Shri. Ajinder Walia
Shri. Shreedutt Kamat, State Project Officer, UNDP

(Contact No. 9819466416)




Sector/ Accountability Team

Smt. Preetirekha Gogoi, PMU Consultant (Contact No. 9954533713)
Shri. Balaji Varhkat, PMU Consultant (Contact N0.9403343043)

Gender and Social Shri. Vijay Kshirsagar, Dy. Commissioner, Women & Child Development
Inclusion Department.

Shri. Sanjay Patil, Tribal Development Department

Smt. Smita Bagul, DO DMU (Contact N0.9892594317) &

Smt. Yogita Gawathe, DO DMU (Contact No. 9324635581)

Smt. Ajinder Walia, Smt. Asha Rani, Shri. Suvas Chandra Mohanthy
Smt. Preetirekha Gogoi, PMU Consultant ( Contact No. 9954533713)

The Government of Maharashtra shall provide all logistic and field-level facilitation for

successful completion of the exercise.

Terms of Reference

Objectives of the PDNA:-

The objective of the PDNA is to assess the damage caused by the incessant heavy rainfall
and flood in Maharashtra and develop a comprehensive recovery strategy, including financial
costs and timelines. Specific objectives include:

Estimate the overall socio-economic impact of the disaster on the district and affected
communities.

Assess the effects and impacts to formulate a recovery strategy for early, medium, and
long-term recovery and reconstruction needs in a consolidated report.

Integrate disaster risk reduction, “build back better” principles, and address gender and
environmental concerns in recovery strategies.

Develop a recovery strategy that reflects the needs and priorities of the affected
communities.

Recommend strategies for Disaster Risk Management.

Recommend institutional mechanisms and policy options to support recovery,
reconstruction, and long-term disaster resilience.

Process for Conducting the PDNA:

This PDNA exercise will be led by the State Government and will be jointly supported

by NDMA, NIDM, Ministries/ Departments and other agencies. The following process may be
followed for PDNA.

1.

Setting Up the Team, Preparation, and Coordination;

The Government of Maharashtra will form a multi-stakeholder State-level coordination
team, including sector experts, government representatives, and other stakeholders.
Define coordination mechanisms, roles, responsibilities, and deadlines for sector teams.
At the district level, the Deputy Commissioners/ District Collectors will lead the team,
supported by the District Disaster Management Authority (DDMA) and heads of line
departments, supported by Executive Engineers and Asst. Executive Engineers from the
departments (PWD, PRI Engineering, Minor Irrigation, Water Authority), Rural
Development, MEPMA, SC/ST Development Department, Forest Department, \Women
and Child Department, Social Welfare Department and other relevant departments as
planned by the Revenue (DM). The Maharashtra State Disaster Management Authority
will coordinate and facilitate the PDNA.

Training Program:
NDMA will conduct training for teams, focusing on data collection, analysis, recovery
needs assessment, and report writing.
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NIDM will provide templates for data collection, damage assessment, and identifying
recovery needs.

Sectoral Assessments:

Sectoral assessments will be done by sectoral teams constituted by the State
Government. Assessments will include detailed assessments for each affected sector.
The district team will support the PDNA sector teams in the provision of baseline
information, damage data, GPS locations, photographs, losses, impact, and identifying
recovery needs.

Drafting of PDNA report:

Following the collection of data, the team will prepare the report. The report will present
sector-wise damage. The cost estimates of all the damage will be included in the report.
The basis for estimating the cost of damage, including the unit cost, must be included in the
sector report.

6.

State Disaster Management Authority will be responsible for drafting the report by
compiling the assessment findings, analyses, and proposed strategies into a
comprehensive document.

NDMA will provide comments on each sector, data collected, unit cost estimates,
recovery needs, etc., and NDMA would also constitute a Sector Expert Group (SEG)
for field assessment, reviewing and finalizing of PDNA.

State Disaster Management Authority will incorporate comments by the Sector experts
and prepare the final report.

Sectoral Expert Group (SEG):
Data analysis and assessment: Analyse the damage data collected by the Districts.
Identification of Recovery Needs: Work collaboratively to identify short-term,
medium-term, and long-term recovery needs based on the findings of the data
analysis.
Development of a Recovery Framework: Formulate a comprehensive recovery
framework that outlines strategic priorities and a roadmap for reconstruction and
rehabilitation efforts in State Government
Formulation of Sectoral Reports: Oversee the development of detailed sectoral
reports, providing in-depth insights into the specific recovery requirements of
different sectors.

Submission of final report:
Government of Maharashtra shall submit the final reports to MHA for approval by the

competent authority.

Sectors:
The sectors that will be covered for damage assessments and recovery planning are:

. Social Sectors:

Housing and Settlements

Education

Health and Nutrition

Public buildings and Civic Amenities

Infrastructure:
Drinking Water and Sanitation
Roads and Bridges - Major District Roads/ Other District Roads/ Village Roads/




Power
Other Infrastructure

3.

4.

C. Productive:
1. Agriculture and Horticulture

2. Animal Husbandry and Livestock

3. Livelihoods

D. Cross-Cutting:

1. Disaster Risk Reduction and Climate Change.

8. This Government Resolution is published on official website www.maharashtra.gov.in
of Government of Maharashtra and its reference no is 202602021822113319. This
Government Resolution is being issued with digital signature

By the order and in the name of Hon’ble Governor of Maharashtra.
RATANSINGH o T e g,

MAHAJAN PARDESHI §%§2%;:55&})5;?&%&?5&2EE?ZLS:;:;OE[S);?OZDFEZ1EC63AEEB741BBS|922072AF|D
( Ratansingh Pardeshi )
Under Secretary to Government of
Maharashtra

Copy for Information:
1. The Principal Secretary to Hon’ble Chief Minister & Chairman State Disaster Management
Authority, Govt. of Maharashtra.
2. The Private Secretary to Hon’ble Deputy Chief Minister(s) (U.D.D,../St. Excise,..) & Vice-
Chairperson, State Disaster Management Authority, Govt. of Maharashtra.
3. The Deputy Secretary to Hon’ble Chief Secretary & CEO of State Disaster Management
Authority, Govt. of Maharashtra, Mantralaya, Mumbai.
. Shri. Krishna Vatsa, Member NDMA, New Delhi for necessary action.
. The Additional Secretary, MHA (DM), New Delhi for necessary action.
6. The Additional Chief Secretary/Principal Secretary/Secretary of concerned line department
Govt. of Maharashtra, Mantralaya, Mumbai.
7. All concerned Nodal Officers of concerned line department, Mantralaya, Mumbai for
necessary action.
8. The Joint Secretary, Relief & Rehabilitation, Mantralaya, Mumbai.
9. The Deputy Secretary/Under Secretary/Section Officer/DMU, R &R, Mantralaya, Mumbai
for necessary action.
10. The Collector & Chairman of Concerned District Disaster Management Authority
(DDMA) for necessary action.
11.  Copy for select file.
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