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ead IATE RIBR! 3178, ARes, YIRS TdTar, AT fHaed drojamed
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AAHIF FHEA qI 3 gRI Wd: Al UG Hod vl
PHTITEET ( Procedure of Self Reporting of Crops by farmers) Alaa=ar “qRR3Te-
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(Annexure — A)

Roles and responsibilities of Government Department And Tata
Trusts for effective implementation of pilot project

Revenue Department

1.

No oA

Issue of Govt. Orders to take up the pilot project in the selected 6 Tahsils mentioned
below.

Sr. | Selection of Tahsil No. of No. of
Khatedars Villages

1 Pune - Baramati 77755 117

2 Nagpaur - Kamthi 39150 77

3 Palghar — Wada 55910 172

4 Amrawati - Achalpur 54638 185

5 Nasik — Dindori 64372 128

6 Aurangabad - Fhulumri | 27720 90
Total 3,19,545 769

Suitable instructions to be given to the concerned Govt. Officials Divisional
Commissioner, Collectors, Dy.Collectors, Tahsildars and Tata Trusts for
coordinating the project with all departments.

Names of the Tata Trusts coordinators are to be intimated to all the concerned
government officials for effective coordination of the project by a letter.

Coordination for successful implementation of pilot project.

Permission to access ROR data.

Government to provide required server space in NIC system.

MRSAC Nagpur to be included in the process of carrying out the pilot project in the
state.

2.Settelment Commissioner

1.

a A

Settlement commissioner to monitor this project as State Coordinator for resolving
challenges in the area of IT and Administration for implementation of the project and
coordinate with the Government for orders as and when required.

Validation rules to be given to concern Talathi by office of the Settlement
Commissioner Pune.

Settlement Commissioner to prepare guidelines for placing suggestions in remark
column of village form no.12.

Access to ROR data

Talathi to take print outs after the self declaration of crops is completed by farmers
for each village and paste it on the notice board of the village panchayat for Chawdi
Vachan.



3.NIC Support

1. NIC to resolve IT issues.

2. NIC Pune to share technical know how for development of web service to extract
data from the server.

3. Share the frozen data of ROR for fetching for the APP by the use of API.

4. Scattered data of pilot Tahsils (6) to be brought under one server which will be
specially dedicated for this project.

5. Web Services to be tuned as per the requirement of the software architecture for
sending and receiving of accurate and real-time data of the farmers.

6. Provision for storing of farmer’s mobile number in the remarks column without
overwriting the existing data.

7. Last 3 years recorded crop data village form 12 in 6 pilot Tahsils to be shared with
Tata Trusts for co-relating cropping pattern.

4. 1T Department GoM

1. After the scaling of the pilot to 6 Tahsils IT department to provide maintenance
support to scale further.

5. Agriculture Department

1. Crop codes for each crop to be shared by Commissioner Agriculture, Pune with Tata
Trusts and assign crop codes to the mixed crops/ intercrops.

2. Existing module of E-kyc to be shared with Tata Trusts.

3. Conduct joint trainings in collaboration with village Talathis

6.TATA TRUSTS

1. Development of the Mobile application for Self reporting of crops by farmers.

2. Development of Farmer interface, Talathi interface — Middleware, Officials Interface
— Dashboard, Digitized Data Bank — web services to connect with Village Form 12.
data available with NIC

3. Setup Self Reporting Innovation Lab to support data mining and ensure data privacy

4. Examine existing registration module for registration of mobile nos. used by farmers
crop reporting — as E-kyc — existing module to be shared with Tata Trust by
Agriculture Dept.

5. Man power support to be provided to NIC for developing web service if required.

6. Tata Trusts has offered its resources for a dedicated server and manpower for the
project. The exclusive team will work with the State Govt. and NIC to bring in
flexibility and speed to ensure that timelines are met. The hardware and the
dedicated project lab will be supervised by ITD of GoM to ensure security of data
transactions.

7. Installation and training of the APP.

8. Installation and training of the Middleware for Talathi.

9. District Data Center to be setup



10.Prepare project plan to carry out for each stage and activity for execution of pilot
project to launch from the current Kharip crop showing operations.

11.Tata Trusts to submit draft MOU within period of 14 days to the Government —
incorporating role of Government and Tata Trusts.

12.Tata Trusts to maintain confidentiality of data to be used for the pilot project.

13. App to provide provision for village Talathi to — accept / reject / edit the data
reported.

14.Training aspect — for all stakeholders — Talathis, Farmers, Agriculture officers shall
be arrange by the concern Collectors of the district in association with Tata Trust.

15.Independent IEC to be developed for sensitization of farmers/talathis/Revenue
officers and others stakeholders.

16.Tata Trust to arrange training for TOT — for capacity building with flexibility.

17.Examine existing registration module for registration of mobile nos. used by farmers
crop reporting — as E KYC — existing module to be shared with Tata Trust.

18.Last 3 years 7/12 data mining format to be developed by Tata Trusts to avoid huge
variation in cropping pattern.

19.Tata Trust to make provision for capturing the lost due to natural calamities / Pest
attack.

20. Application and dashboard to ensure that mobile number used by the Farmer as
shared in the Self reporting crop application will not be accessible for public use but
will be available to concerned Govt. functionaries on need to know basis.

21.Development of farmer’s registration module.

22.Solution for change of mobile number used by farmers for crop reporting.

23.Pre-defined entry- for auto filling of farmer’s data.

24.Provision for capturing Lands of farmers from multiple villages under same mobile
number

25. Solutions for reporting of crops with collective/joint ownership — development of
verification module in Middleware.

26.Seasonal crops validation in the system (Rabbi, Kharif /perennial/summer crops).

27.Sketch and design of newly developed APP to synchronize placement of captured
crop data within boxes with 15 columns of village form 12.

28.ldentification of agricultural field- provision for Latitude — Longitude when farmer
takes photo in the field on the registered mobile number.

29. Offline synchronization of data on the app for Talathi if he is visiting villages with no
network area. Post collection the data can by synced once network/ wifi is available.

30. Default recording of crops in case of failure by the concerned farmers.

31.Separate list of farmers with area under irrigated crops (Bagayat).

32.Separate list of farmers with area under perennial crops.

33. Textbox for putting Remarks for Talathi.

34.Total owned area and crop wise sown area by farmer to be capture for analysis
purpose

35. Abstract of village crop summary MMIS Reports.
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T4 YUTSHE 2Ndh=Aichg wa: Ui U 37gares Aiafquart sridgd

Self-Reporting of crops by farmers- Procedure

9. JGRE FGS - “7g T F9v 92 ¥ ARGHN AAbAibgT W Ui qrevll AgdTS

e fquaThReT YA a¥ies ST (Mobile App) ER SUGE Ho- SUATHT YA HrIhH
RIGIUITATST ST & Aeged! AWl Ul fegdiles “Udh” ATIHTO 8T diaaid! [+as
GTSIG MHITIR HRUIN 37! 318, HaX BRIGATAT JHGFISauid [GHRNT R ai=n
Afhd e, AR g Had XT8Tdl, T § 5G] U=l Jearearel NeegrE! fas
PHRUYT AT ATe. T, 372 o=l Nealter] Il dUud A, Ggrisd Bod
fTegITdes T! 9 IIER dIddidl ATsis Mdhuer (s Huard oo 3Te -

@l Fada fray:

o\

THIOT HI/ Tedes 3TcTe =T e o 2SI,

HIS, 7edH, g Ty Jfavid (e / 3izrd: Riferd &,
MM ST @I SR HIATST T
S IECIGIRCINEHNEIRSEIEER

1Y T FDHRTHD BRI HEYS AT0T SR JAfBINI.
Network connectivity & Aaple Sarkar portal SUI T

2. IR YIS fawasd qREr (TRAINING) -

9. YHUEE] RIS IS (g 3fU) BIAIRUATATS! HaRd TS0/ A8 AR/
fauTTTeies STRIRY/ B+ e AT CTeT S¥eH =T TEAM Hg URIETT SuaTd IS 6.
2. 3ATH NPT UrHIATIN o USIeRY g SR eI T B JUnSE S Radhdl ATl

ATHRICT CICT GXCH <1 TEAM B TIR1ET0T ST BHRUITT IS,

3.  OSR IS HGToaot :-

q. Hafea Rregarear NesteRT aiearil Gudb AT Mae doiedl drgakiie dd T8

Mg WdeR 81 7e/9d hHihre St Arel “T.A.5.¢31” g0 T b Jaeid
TSTS! i+t 33T AT ST HTdY.

2. I el dIeciles Hafdd #ees! DRI / UEDRI, Toro! A0 Hew FRlerd AT
TR1ET0T fEeaTaR T ISR GadT a9 g (NIC) TiedTdhs [SIerss dhojedr Hege]
ISR eI ITad FdedT M. . F. ¢ 31 A TUIUN &+, T 8T AT ¢ o

ON ON

feRTersst drar.

3. UUTST aIIRTETST SYARTT Jo=T YHUAA] / Aldse Aavd] Aile |afd dJaedihs
HROGT 1. (AT FTacral AR Afed! AT ST “GRET IUTY” IT FERTETH 3.5 §
(31, 9, ) HEY TUAT AT 37T




&.

. 2AAB M7 SR ATHA ITRGATT TS YAV /A5 7Y TIET S¥q =T TEAM

g TS ! /AT RITYT HRUAT VS,

. ST AdhThs WIE YHUIEH] /Hidlses SUGS ATe! i ATl gqvea=t /Hiesc d dial

UG T U IT8vil JT8dTe Aia/3MIae HRUIIS! AR ol AT STSUATIIe
GRETT IUTY AT FERRITSH 3 3.5 { T 3TV & AT IRz [ afed.

. RO JWR, ATHIAT 9y I 20 fIadin SRR AT 3k S9u e R

BIITRIATE U] Aig TOTTe! 9 TTS3 TS HRIdT.

. AR B 9Uqdd e Afe-aredT aldeed] JedSrd iedl 3didle SWT fUdil

OIS e AIS/3TTATS hTdl.

. T SRl Sar. ARG, ), TRYE, de®, §&hlo, CId oTS (ocust Strom), Bich

g1, SCUTS] RN JHAT STl fUhi! Afed Hax YUTes] 7L Aia/AqSIS HRIE!.

. JUTSHEY Aig/Tols hosedl b Arfgdl  “TL.A.5.9%” 90 SYINT AU AT TS

o . C . o\ . o
HHUTEA AT /HIdIg ) ddX Xdled XddHsld hrUl.

YU Y A1/ TGS hos T Ul Hh STl T 8T A3 TUMATS] SUGT Bl

Q. T YOI =T SAGTSIAUTHTS I GRET SUT:-

9.

T e/ Fd HHTd q4ies fUhar srgars Fdi9 Yot 96 AIex dRUATd 5 T &
(field) TeIe/ AT S3AVATATST GEO/GIS position IRYG 3TAS. (latitude T longitude).
G TSIt i, T YUTAHed UGS hosedl Udd IR Ul goqd Arfsd!
ARG ATdS T ATfed! Bodla) 3Tl

. A9 UUTS T 3TUes hosedl Uil Tedievll BruIIS!, Gefed daTe! Ii-T 3rdrd

fUp S AT BIGIEEdd, IS cde! o dRIg g do Hfd oA
NECINEYCIESICICE I CH

T YUTSHe Y IIEATS WG BRUINTST dTIRUATd JMTosedT YHUEAHT (mobile
number)WQilTST\ﬁTvS.

dep UROfl FeR 9y feai=an ST I Yores! e Srquileat srRfEge e Aig g% d
T AR IR fUhian JURhS (S o A aR- W19 Uidh, AileeR o Uiies Yl i afor /1 o
S SBT! Uleh) T/ TS HRUATH! LT A .

JAd HEIr gl ATGTSIN Aie boyed] bl Tarsdrbgd AHaTdD/Ads]
e HRUYTT L.

31T NI AT TSIST T+l Aia/3MUBS Doyl DBl 2/ Yl 39 EAT Yy
feaaiear ofd W@ Ugivl ded [Udren duelle M exrar srge AdeaidhgT

Aie/MTAIE H3 T b quziie i THIvId s,

. T Y0 3THIM SIS YIS Aie/0STs hoyed] Al UaeEd, aad

T’ Afedl Besbray  S3AfAUIT ATl TURTA ThIad JATSw ATedrd Hifed!
HABIIR S3AUATT =i IRIT 9y feawamean fd Sl (Fae Sard. QTR dSre! Ji-l

PR TS B3| BRATg B [UhidT T3NS i H BRI,




R. (3) IAHIT AT IS YHAUA] /HIGIse fhal AT HTHATATS! aTIRuATd JUMAT SR
PIVTATE] TS HHUIEA / AT a)d] T TRTSATHS NS, g BT
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JYAS BTl
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T AT e 92 Hefles =TT RN DHRUAT AT,

OO | 5 1 2 B K S A 5 e B e S R s
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